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Forward-looking statements made in this presentation involve a number of risks and uncertainties, but not

limited to, our ability to successfully operate the new nursing centers in Alabama, Kansas, Kentucky,

Missouri, Ohio, and Indiana, our ability to increase patients served at our renovated centers, changes in

governmental reimbursement, government regulation, the impact of the recently adopted federal health

care reform or any future healthcare reform, any increases in the cost of borrowing under our credit

agreements, our ability to comply with covenants contained in those credit agreements, the outcome of

professional liability lawsuits and claims, our ability to control ultimate professional liability costs, the

accuracy of our estimate of our anticipated professional liability expense, the impact of future licensing

surveys, the outcome of proceedings alleging violations of state or Federal False Claims Acts, laws and

regulations governing quality of care or other laws and regulations applicable to our business including

laws governing reimbursement from government payers, impacts associated with the implementation of

our electronic medical records plan, the costs of investing in our business initiatives and development, our

ability to control costs, changes to our valuation of deferred tax assets, changes in occupancy rates in our

centers, changing economic and competitive conditions, changes in anticipated revenue and cost growth,

changes in the anticipated results of operations, the effect of changes in accounting policies as well as

other risk factors detailed in the Company's Securities and Exchange Commission filings. The Company

has provided additional information in its Annual Report on Form 10-K for the fiscal year ended

December 31, 2015, as well as in other filings with the Securities and Exchange Commission, which

readers are encouraged to review for further disclosure of other factors that could cause actual results to

differ materially from those indicated in the forward-looking statements.

Forward-Looking Statements
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Leading Skilled Nursing Provider

Compelling Demographic Trends

aŀƴŀƎŜƳŜƴǘΩǎ {ǘǊŀǘŜƎƛŎ ±ƛǎƛƻƴ ¸ƛŜƭŘƛƴƎ wŜǎǳƭǘǎ

Improving Patient Quality Measures, Census And Skilled Mix

Demonstrated Ability To Grow And Enhance Portfolio

Positively Trending Financial Results

Investment Highlights
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ÅJoined Diversicare in 2013

Å20+ years of experience in 

the LTC industry 

ÅPrevious senior leadership 

positions at:

Golden Living 

ÅLicensed Physical Therapist

Executive Leadership

ÅJoined Diversicare in 2012

Å10+ Years of senior finance 

positions in the healthcare 

industry

ÅPrevious senior leadership 

positions at:

NuscriptRX

Take Care Health 

Systems

I-TRAX, Inc. (CHD 

Meridian)

ÅJoined Diversicare in 2010

Å25 Years+ of experience in 

the LTC industry 

ÅPrevious senior leadership 

positions at:

Beverly

Living Centers of 

America

Skilled Healthcare

ÅSNF ïRehab - Hospice

Jay McKnight
Chief Financial Officer

Kelly Gill
CEO, President & Director

Leslie Campbell
Chief Operating Officer
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FY14 Revenue $344M ςFY15 Revenue $388M ς13% Growth

As of today ςрр {bCΩǎΣ м ![C ς6,556 Licensed Beds - 9 States

Headquartered in Brentwood, TN
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Diversicare at a Glance
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ÅOperating since 1989

ÅTraded on NASDAQ: DVCR

ÅPublicly traded since 1994

ÅAdded to Russell Microcap Index in 2014

Å52 week range $6.45 ς$17.15

ÅHighest 2014 share price growth in peer group 
with 109%

ÅHistorically paid $0.22 annual dividend
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Long Term Care Industry Overview

ÅCompelling Demographic Trends
ÅHigh Quality Clinical Outcomes
ÅRelative Low Cost of Care
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Compelling Industry Demographics
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ÅLong term care spending continues to increase
Medicare and Medicaid expenditures for SNFs expected to grow 85% from 
2013 to 2023
Annual spending on older adults is expected to increase 250%by 2040

Sources:  Medpacand US HHS Department

Compelling Industry Demographics
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Relative Cost Per Case of Treatment 

Across Post-Acute Care Providers

Sources:  Medpacand US HHS Department
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Company Overview

ÅMature Company
ÅProvides a full spectrum of post-acute 

healthcare services
ÅRobust operating platform capable of 

significant growth expansion
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Investments made in internal improvements and scalability 
position Diversicare for external growth

Launched Q3 2010 Today

Expanded 
Focus Now On 

Portfolio 
Growth

Retooling: Areas of Focus

Platform
Development

Operational
Improvement

Facility
Renovations

Key Strategic Accomplishments
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Implement an Electronic Medical Record (EMR) 
Solution

Centralization of Key Processes

People ςProcesses ςResources

CompletedςCompany repositioned for rapid growth

Platform Development and Operational 
Improvements
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Key Results and Outcomes

Å Improved Quality Measures
Å Improved patient mix and reimbursement rates
Å Improved operating and G&A leverage
ÅDemonstrated growth through acquisitions
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Annual Results: 5 Star Quality Measures 
Relative to For-Profit Peer Group
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Quarterly Results: 5 Star Quality Measures 
Relative to For-Profit Peer Group
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Skilled Care and Marketing Initiatives:

Å 24 Hour RN coverage with specialized clinical capability

Å Clinical programs drive higher acuity and favorable reimbursement trends

Å Facility based sales representatives deploy centrally managed business development activities

Å Clinical programs can be customized for physician needs

Results: Improved Patient Mix
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AïResulting from a 2% decrease in rates as a result of sequestration beginning April 1, 2013.

Results: Rate Increases Driven By Higher Acuity

Å Medicare rate growth driven by acuity
Å 17.8% Increase from FY10 Q3 to FY15 Q4
Å 4.2% CAGR 
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Å Medicaid rates driven by acuity
Å 12.5% Increase from FY10 Q3 to FY15 Q4
Å 3.0% CAGR

Results: Rate Increases Driven By Higher Acuity
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Results: Growth in Operated Facilities

Å Our ability to integrate facilities onto our platform is proven by our continuous growth and 
early accretion of new facilities.
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Acquisitions are Accretiveto earnings within a quarter of 
acquisitions date ςthe exceptions being development 
opportunities like new construction, major renovations, etc.

Demonstrated Platform Scalabilityby increasing revenues 
with a resulting reduction in G&A expense as percentage of 
revenue

New Facility Integration, including EMR, implemented 
during the first quarter of operations at new facilities

Results: Impact Of New Centers
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Results: Revenue Impact of Acquisitions
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ϝ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ŎƘŀǊǘΣ ǘƘŜ άǎŀƳŜ-ǎǘƻǊŜ ƎǊƻǳǇέ ǊŜǇǊŜǎŜƴǘǎ all centers operated by the Company prior to 
January 1, 2013. 
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*Same-Store group represents all nursing centers acquired by the Company prior to January 1, 2014.

Results: New Centers and Same-Store
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